Artist Brief ‘Core values and principles’ Andrew Henon
Rationale: 
I have awareness and understanding that: 

· Working and living as an artist, designer and educator comes with personal, ecological, environmental, commercial and social responsibilities.
· Where the work I do as a socially engaged and socially engaged participatory artist and practitioner becomes artist as educator and educator as artist. 

· Having chosen to work in a profession and discipline that has significant influence in the world around us and sets out to both effect and affect influence and change in the world or respond to influences of change and work at both explicit and implicit levels with intent.

· When working and living in the world I create, modify, adapt, manipulate and evolve new or existing materials, conditions, contexts, contents or circumstances.

· I create or respond to the creation of change at all levels, self, individual, group, collective, neighbourhood, community, local, regional, national and global.
· My intent is self motivated, driven, consciously and subconsciously there may be effects and affect through the law of ‘unintended consequences’ through what I do.
· I am required to be as self aware, critical and insightful as possible and seek external critical feedback evaluation, monitoring, moderation and validation of what I do both, before, during and after intent.

· Reflective thinking processes demand of me that I be aware before, during and after the implicit employment of creative intent and subsequent influence in the world on the world myself and others.

Context: 
Current extracts of personal and shared world view. Individual, home, neighbourhood, community, local, regional, national and global understandings of agendas provide a complex physcogeographical context.

· Britain has a heritage and history of brutalisation, militaristic and empirical world views and understandings, cultures subject historically to mass poverty, war, deprivation, wage slavery and slavery pre war and prosperity built on enslavement of other. There is no ‘post’ industrialism industry has just been moved to a globalised state.
· Britain is a parliamentary democratic monarchy with a population considered as both subjects of the crown and citizens of the state.

· The social system is predicated on adversarial debate and evidential argument.
· The population of Britain is subject to mass denial, systemic bullying and the exclusion of difference not withstanding progress of last 50 years, still systemic and endemic conditions remain, built on archaic mechanisms.

· Control mechanisms of fear, greed, and market driven economic capitalism drive a consumerist collective mentality, mediated through desire rather than need.

· Notions of individual freedom are constrained within collective issues of security. Power and control is exercised through a mediated lived and observed experience. The knowledge of being observed moderates behaviour and knowledge and information is freely available yet subject to misinformation, observed presence and restricted access.

· There is no single set of core values and principles provided by an umbrella organisation, religion or institution that I am currently obliged to adhere to. Whilst the laws of the land are upheld they are not unquestioningly taken as read and I subject them to question in circumstances of conflict of interest, self interest, vested interest and circumstances in the best or wider public interest. (e.g. Taking of photographs in public spaces)
· Contextual aspirations ‘A future fair for all’ shared vision and aspiration ideology but not a party member
· Polemic and rhetorical intervention and provocation through analytical empathy and insight. The lived and the shared living experience.
Core Values and Principles

Whilst these explicit, stated core values and principles listed below are implicitly embodied within practice there is no perfect adherence to them or complete elimination of laws of unintended consequences. I am only human and a living contradiction still remains complete with a narrative wreckage (Dr Jack Whitehead) of lived experience applies. 
These are guidelines and an evolving, organic manifesto of practice.
· To develop my talents and abilities for the betterment and improvement of the quality of life of self, others and the advancement of humanity.
· To do what I do and have regard, mindfulness and awareness of the influence I have on others.
· To open up my intent to self scrutiny, moderation and evaluation to ensure that my intent is matched to intended outcomes and that unintended outcomes are as much as possible identified and risk managed. 

· To become increasingly aware through reflective practice of what I have done, what I continue to do and what I may do in the future whilst I am doing it, before I do it and after I have done it.
· To become increasingly aware of the underlying motivations of what I do in order to gain a deeper understanding of the issues, contextualisation and content of the work I do.

· To remain diligent and aware of external agendas, drives and motivational conditions that may seek to control, influence or restrain the work I do.
· To improve what I do as a socially engaged artist for the betterment of self and others and contribute towards a better quality of life for all.

· To ensure that the commercial, market and monetary matters do not drive or determine the nature of the work I do.
· To ensure that it is not purely a political agenda that the work is fulfilling and to question the underlying principles of policy that may be informing the work, to maintain awareness that not all social engineering is well becoming or beneficial in outcome, the underlying methodologies are ambivalent and can be used for ill as well as good.

· To balance ecological and environmental issues with social issues, what may be short term gain may be long term pain.
· To understand more fully that to effect systemic change it may be more beneficial to adopt the ‘Be the change you want to see in the world’ (Gandhi) and by example influence others to also be that change they wish to be.

· To understand more fully the relationship between own values and principles and those of others and through that awareness build a working relationship and participate in the development of a network of like minds and delivery of work.

· To apply and combine my expertise in the areas of site, need, content and contextualised specifics with underlying understanding of processes of change, education and creativity in a range of working relationships.

· To challenge the notion that life is ‘not fair’ as human beings we can moderate, relieve suffering, adjust and change the conditions so that a fairer balance can be achieved or aimed for.
· Work is predicated on firstly ‘What is required, needed and participatory by the individual’ before other vested interests are considered i.e. Commerce. Industry, State etc
· Preferred sectors within work may take place include Social, Voluntary, Educational and Charitable. Social enterprise is considered as is strategic and policy development provided it adheres to valuable socio/economic/ecological development and fits the above criteria of human engagement. 

· Purely Commercial, Industrial, Consumerist, Profit driven value bases or Market Driven and Consumerist based work is rejected in favour of working where there is most need and the work is of most value.
· To be the best educator, socially engaged artist and human being that it is possible for me to be.

Artist Brief

· Work produced will be of high quality judged in the first instance against stated values. 

· To work in the socially engaged and socially engaged participatory sector.

· To develop an understanding of excellence of practice in the field and moderate experiential expertise towards ongoing cycles of increasing improvement.

· Apply reflective practice

· Use, apply and adapt ‘Living educational action research theory’ towards self improvement and improvement of practice and development that improves educational influence and clarity of intent.

· An increase in accountability and explicit statements of intent and analysis of influence.

· Gain a greater understanding of self as ‘neighbourhood’

· Gain a deeper understanding of ‘Inclusionality theory’ and the implications and applications that can be integrated with responsive and receptive inclusion within a living educational theory in socially engaged arts practice and lived experience.

· Gain a deeper insight and the ongoing development and revision of a set of core values and principles by which to practice as a socially engaged artist.

· Awareness of responsibility to the self with equal and parity with working relationships to others, individuals, participants, clients and colleagues. 

· Awareness of responsibilities to the profession and sector as a whole including commissioning bodies and funders. 

Engagement Subject to:
· Work that engages or includes vulnerable or at risk young people will be developed in partnership with other agencies or services. If work is of a service delivery issues based nature, work will be jointly, developed, delivered and evaluated. E.G. Young people engaged with Drugs, Alcohol, Substance misuse issues work would be delivered in multi agency partnership specifically Project 28 or Off the Record or Integrated youth services or all of these.

· Latest policies and protocols will inform and underpin the work, ‘Youth Matters’ ‘Every Child Matters’ ‘Hear By Rite’ ‘Act By Rite’ ‘Child protection’ ‘Risk assessment’ ‘Integrated risk analysis of work delivery’ 

· If work is delivered autonomously as a provocation or artist led intervention, regard to ethics and careful consideration of the core values and principles will be integrated in the conceptual development of the work.
· Any Brief, Commission or Role considered and subsequently undertaken will be judged prior to and open to ongoing revision, weighed against the listed affirmations, core values and principles within this document.

· The ‘an magazine’ artist code of practice will be referenced.

· The ‘Hippocratic Oath’ forms a grounding reference within the delivery of arts, health and wellbeing elements of projects or during specific issues based projects.

· Conceptual projects developed and delivered will be selectively employed in ethical contexts and contents and not used without reference to ‘core values and principles’

· Each project should explicitly state and implicitly embody stated ‘core values and principles’
· Participation must be voluntary and not as part of a punitive regime as encountered within the youth justice system or youth offending. However engagement in arts projects is sometimes considered as reward for good behaviour within a prison system. Careful consideration of individual contexts is required.

· Adequate access to complimentary counselling support and co-creative professional support, sharing of information and debriefing.

· Overview and scrutiny of commissioner provenance and core values and principles.   

Some guiding prompts and statements re practice
· My work is about change and creativity. 
· I am interested in the content, conditions, circumstances and contexts of change. 
· I am interested in the application of human creativity to both influence and respond to change. 
· This work is embodied in my practice as an artist and educator in the field of socially engaged practice, including socially engaged participatory practice. 
· All my work has an influence to a lesser or greater degree.

· My work has meaning and purpose beyond personal agendas and the improvement of practice/craft and contributions towards the disciplines within which it operates.
· I aim to give purpose and meaning to my life through my work and the intent to raise the quality of the lived experience for others. 
· My work is improved and applied to address and redress the balance and access to a living educational joy and increased benefits to humanity.

· I work with processes of creativity and change to deal with the effects of change and affect change it self.

The underlying purposes of the above ‘Brief’ stated ‘Core values and principles’ 

· An explicit statement subject to revision and change

· A bench mark against which to self reflect, self criticise, self asses and amend

· The reference notes by which to embed and make implicit within intention of action

· The means by which to monitor and evaluate and measure intention against.

· The reference points by which external commissions or roles can be judged

· The reference document against which new work can be created

· It provides the reference parameters and frameworks within which practice takes place.

· A living and ongoing organic document

· The explicit statement by which others may gain insight, understanding and offer feedback.   
“My work seeks to improve the quality of the lived experience for all. It uses arts, design and educational approaches that integrate socially engaged, participatory, site and need based specifics combined with formal and informal educational values and principles to enable people to respond to change or facilitate empowerment to effect change in their lives” 

“My practice embodies core values and principles that are used as a living standard of critical self judgement.”
“My work is about change and creativity with many different contents within many different contexts” 

